Culture Reality Check

All progress begins with the truth

Please complete this Culture Reality Check individually.

Rate the church True or False (or Sometimes)
Be honest in your answers!
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Reality Check

T orF(orS)

1. Our congregation is well informed about our church mission and vision.

2. 1am clear on what is most important to our congregation.

3. 1 am comfortable speaking up, even if | disagree.

4. There is a high level of mutual respect among all groups, committees and individuals.

5. | feel that my role and the expectations of me are very clear.

6.1 am held accountable for the results | produce.

7. We hold each other accountable.

8. There are clear consequences for non-performance.

9. We regularly evaluate our programs and make changes.

10. We celebrate successes.

11. We consistently ask if new people are ready for Professions of Faith.

12. We have the right people in the right jobs (paid and unpaid).

13. Our volunteer program consists of recruiting, training, and evaluating.

14. We are a purpose driven church, looking mostly outward.

15. Our church staff would say they are valued.

16. We have a good system for the flow of a new visitor.

17. We have a care ministry system in place.

Total Score # True
# False
# Sometimes




